
forethoughtmarketing.com

Building Confidence Through Clarity: 

How the Guardianship Program of Dade County 
Secured Support for Continued Funding
Forethought Marketing helps organizations achieve 
extraordinary results by aligning brand with authenticity. 
Anchored by our MAGIC Sessions®, we combine precision 
marketing and strategic communication to move the 
needle in favor of progress.

For the Guardianship Program of Dade County, 
alignment became action through a video-led 
awareness effort that clarified the facts, reinforced trust, 
and garnered support ahead of a critical funding vote.

The Challenge
	• An audit by the Miami-Dade Office of Public and Professional Guardians 

negatively impacted GPDC’s reputation and public perception.

Our Approach

The Impact

	• Without a coordinated response and proactive education, 
GPDC risked losing a critical vote for continued funding. 

	• Align stakeholders on a strong shared narrative.

	• Humanize GPDC with a “common thread” creative 
concept designed to build trust.

	• Civic leaders were reassured that constituents were being cared for 
and that benefits and funds were being properly channeled.

	• Continued funding was approved, allowing the program to continue. 
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Client Background
The Guardianship Program of Dade 
County (GPDC) is the nation’s largest 
public guardianship program serving 
the vulnerable and incapacitated 
residents of Miami-Dade County. 

For over 45 years, GPDC has 
provided pathways of hope through 
compassionate protection and burden 
relief, serving 1,400 individuals each year.

	• Create and launch an educational video campaign 
showcasing GPDC’s essential role, community impact 
and success stories.

Heading into a pivotal moment? Let’s align your message and map the path forward. 
Contact Suzanne Sarsfield Scarano at ssscarano@forethoughtmarketing.com.

	• Develop special packaging for the videos and all supporting 
materials, to be hand-delivered to each commissioner.

	• Reinforce key messages through a follow-up email campaign.

	• Build a strategy to strengthen support ahead of future audits. 

Watch Our Video Campaigns

Why Guardianship MattersWhat is Guardianship

For more information, contact the MHS Privacy Service Desk at 954.265.1165.

Memorial’s Privacy Monitoring System identifies and reports suspicious 
activity, including Epic searches for non-clinical information. Accessing any 
report or screen without a job-related reason is a serious violation. If you 
snoop, it will get flagged. 

Watch this video to learn more about Memorial’s strict policy on snooping.

No Snooping. You will get caught.

Watch Now

V I D EO AUD IO

Frame 4

Frame 5

Frame 6

 As the VO says 
“country dollars 
wasted” the word 
apprears.

The line continues 
from the circle and 
exits the frame to the 
next scene.

VO

Less county dollars 
wasted

A picture of the 
Gaurdianship 
Program’s team 
members apears.

As the VO says 
“Serving 1,400 people 
each year,” the words 
apprears.

At the same time the 
line continues and 
loops around “1,400.”

We follow the line 
as it exits to the next 
frame.

VO

We are the 
Guardianship 
Program of Dade 
County, serving 1,400 
people each year.

The background 
swipes to a light 
yellow background.

At the same time the 
line enters the scene 
and creates three 
continuous circles.

As the VO says 
“vulnerable, the 
incapacitated 
and the indigent” 
the correponding 
pictures fade within 
the circles.

As the VO says 
“We go beyond,” we 
follow the line into 
our next scene.

VO

We are caretakers of 
the vulnerable, the 
incapacitated and 
the indigent.

We go beyond what’s 
expected to deliver 
what’s needed.

Guardianship Program Dade

For many of our clients, we are the last line of defense. 
We will not turn our back on them, but we need your support.

Our Work Is 
              Than Us

For more information, visit guardianshipprogram.org.

Reducing unnecessary 
hospitalizations

Channeling benefits into 
the community

Safeguarding against 
self-neglect and exploitation

For over 45 years, the Guardianship Program of Dade County 
has provided pathways of hope for the most vulnerable 

members of our society. Watch this video to better 
understand what we do—and why it matters. By helping 
those who cannot help themselves, we create a positive 

impact that resonates across the community.


